THE CHANGES IN STRUCTURE ADOPTED BY THE WCGBA MANAGEMENT
COMMITTEE SATURDAY 14%. JANUARY 2012 AS SEPARATE BUT INTER-CONNECTED
PROPOSALS

Proposal One

That the Welsh Cronn Green Bowling Association (hereinafter called the WCGBA) proposes that the governance of the
WCGBA be dischaiged by an Interiny Execntive Governance Board (EGB) consposed of 12 voting individuals. 7

Proposal Two

That each Area nominates 3 individuals considered fo have the necessary attributes to contribute fo the governanee and
developmrent of the W CGBA 1o serve as the 12 members of the Interiny EGB.?

Proposal Three
That the WCGBA defiver its governance of the sport through the establishnrent of 4 Conmittees?
Proposal Four

That the Interins EGB will appoint from its members the four Chairs required to establish; gnide and nnrture the
Commitrees as itenised in the proposed nen structure of the W C.GBA #

Proposal Five

That the Interin Excecutive Governance Board be established frons the date of the 2012 AGM (11% Febrnary 2012) with
the responsibility of bringing into being the new strcture of the Board and its fonr Commmittees. This will entail setting ont
clearly the responsibilities of each Committee; the rofe of its Chair; the reporting procedures to be established and the
establishment of a nenw Constitution and Rules for the W CGBA. The Interine EGB will report directly to the Managensent
Meetings in 2012 on progress.

Proposal Six

That the WCGBA continne fo ntilise the existing Managenent Conmmiittee to neet in the ‘Frial” period® fo receive Reports
[rom: the Interim EGB and CEQ and from the Chairs of the 4 operating Commyittees fo assess the progress of the nen

Luterine EGB before officially disbanding the existing Management Conmniittee.
Proposal Seven

That the WCGBA appoint a Chief Executive Officer (CEQ) with particnlar responsibility for establishing the Commmittee

Structure required nnder the ferms of the recommendation. ©




I'The Administrative Secretary of the WCGBA to record and produce minutes of each Board meeting

2 No restrictions will operate with regard to age or other responsibilities other than members of the EGM will not
draw honorana from the WCGBA.

? Finance; Development; Competitions; National Performance.

*The Chairs of a) the Finance Committee; b) Development Committee ¢) Tournament Committee and d) The
National Performance Committee

> This trial period to start from the 2012 AGM and to be completed by 315t October 2012 if deemed successful

6 In practice this 1s intended to continue and speed up the processes begun in 2010 and 2011 such as the Finance
Commuttee.

Proposal Eight

That the Interim EGB draw np a new Constitution and Raules for the W CGBA fo fake acconnt of the changes taking
place and fo take full acconnt of the W CGBA's position as the National Governing Body for the sport in Wales.

Proposal Nine

That a Special General Meeting of the W CGBA be held on the final Saturday in October 2072.7 This is intended to
8 7)
provide all Area Associations; affiliated Clibs and affiliated Leagues the opportunity of participating in the official adoption

of the new Structure and a revien of the Excective Governaice Board and ifs performance.
Proposal Ten

That the Annnal General Meeting of the WCGBA thereafter take place annnally in February.

Tvor Williciis
Chief Excecntive Officer
Jannary 17% 2012
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